
University Preparation Charter School
School Site Council 

Minutes
November 19, 2024

4:00 – 5:00 PM
Classroom D2

1. Call to Order at 4:07

2. Flag Salute

3. Community Comment

4. New Business

a. Approval of the October meeting minutes

i. Daniel made motion to approve minutes

ii. minutes approved

b. Understanding the LCAP - Local Control Accountability Plan

i. Goals, Metrics, Actions, Services

1. Located on the school website

2. Our school received $10,000-$11,000 covid funds (one time moneys)

3. Different pots of money- federal, lottery, state, sped money…

a. local funds-

b. unduplicated funds 48% this year. If over 55% we qualify for 

concentration money

c. our school loses money when a student is not at school

d. 19% ELs currently. ELs by law are to receive English instruction.

e. Title IV money-technology 

f. spends pots meant for ‘needy’ students first  

4. Last year’s LCAP

a. schools set goals, metrics, actions, and services

b. was written during Covid, hard to implement 

5. Current LCAP

a. write through previous year’s plan

SSC Parent/Community Members:
Tom Juzwiak (Parent)
Gary Gordon  (Parent)

Danielle Gamez  (Parent)
Elizabeth Gonzalez (Parent)

Susan Rodela  (Parent)

SSC Staff Members: 
Charmon Evans (Ex. Director)
Roann Bender  (Teacher)
Erica Pereyra (Teacher)
Jennifer Alargunsoro  (Teacher)
Open (Other  Staff)

Alternates

Clarissa Butler (Parent)
Melissa Sommer (Parent)
OPEN (Staff)



b. New ELCAP is for years-2024, 2025, 2026

c. reflect on annual performance from previous year

d. Education partner-

i. school site council, EL advisory council, board of directors, 

coffee with directors, 

ii. (currently meeting goal of 95% attendance) 

e. 5 Goals this year and how are we keeping track of how we know they 

are met, and how we are making sure goals are met

i. making sure all students are meeting academic goals and how 

f. ENDED AT GOAL 1

ii. Federal Programs

iii. Parent Involvement

1. Parent and Family Engagement Policy #000

2. Parent/Student/School Compact

5. Future Agenda Items - Student data: CAASSPP Scores 23-24, ELPAC Scores 23-24, 

California Schools Dashboard data

6. Adjournment Next meetings: Meeting adjourn at 4:57

December 17

January 28

February 25

March 25

April 29

May 27

June 10
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